
Fase

Grievance Mechanism
alert is received.

Grievance Mechanism assessment, is it
applicable or there is a potential risk of

non-committance with the NDPE policiy of
Oleofinos?.

Reply to sender.

Contact the
complainant.YES

NO

Does the response satisfactorily comply with
the person/organization that raised the

complaint?.

NO

Update log.
Grievance

Mechanism alert
closed

YES

Analysis of potential
NDPE non-compliance .

Register Grievance
Mechanism in log.

Determined actions.

Does the analysis/evaluation
by the team allow the closure
of the Grieving Mechanism?

Supplier evaluation

Is suspensión necessary according to the
severity of the case?. YES

Re-entry criteria are
established.

Assign to
corresponding area.

Catalog
labor/non-complian

ce.

Catalog Social
Non-compliance.

Catalog Non-compliance
due to (environmental)

deforestation.

NO

See the “Labor
Non-Compliance”

Diagram.

See the “Social
Non-compliance”

Diagram.

See the
"Non-compliance due to

(environmental)
deforestation.)" Diagram

Evaluation of the
corresponding área.

Does the risk require
extraordinary measures by

senior management?

YES

Define
measures/feedback in

conjuction with General
Management and the
Grievance Mechanism

team.

Supplier tracking

NO

NO

Supplier suspension.

Review in
conjunction with

Management.

END

START

YES

END.

Evidence of comformity of
Grievance Mechanism between

parties is issued (signature of
satisfaction of the complainant).

Grievance
Mechanism

Administrator, 3
days.

Comité PQR, 5
días

Grievance
Mechanism

administrator, 2
days

Grievance
Mechanism

administrator, 2
days

Grievance
Mechanism

corresponding
área, 2 days

Grievance
Mechanism

corresponding
area, 2 days

Send a response to
the source of the

grieavance.

Grievance
Mechanism

corresponding
area, 2 days

Grievance
Mechanism

administrator, 2
days

Grievance
Mechanism

administrator, 2
days

Grievance
Mechanism

committe, 15
days

Grievance
Mechanism

Administrator, 2
days.

Grievance Mechanism
committee and Direction, 5

days

Grievance
Mechanism

Committee, 5
days

Grievance
Mechanism

committee and
Direction, 5

days

Grievance
Mechanism
committe, 5

days

Supply, annually

Grievance
Mechanism

committee, 5
days

"Grievance Mechanism Overview Diagram"



YESIs there an open
purchase order?

NO

Stop purchase order,
investigate if there are
more future purchases
with the same supplier.

/ Policy Request procedures from
suppliers: NDPE policy,HCS
analysis, HCV,boundaries of

afected plots, FPIC, New
plantations procedure,

Remediation and compensation
procedure.

Is there evidence of
improvement?

Review of
documentation,
Establish action

plans.

Follow Up

Non-Compliance due to
(Environmental)

Deforestation. YES

?/ Is it a new deforestation
alarm within the previous 6

months?

NO

Follow up to previous
report

Do the determined actions
mitigate/compensate for

the problem?
NO

Back to general
diagram

“Determined
actions”.

YES

Procure Dept., 15
days

Procure Dept., 15
days

Procure Dept.,5
days

Procure Dept., 5
days

Procure Dept., 2
days

Procure Depct, 30
days.

Procure Dept., 5
days

Back to General
Diagram “Supplier

Evaluator”NO

 Non-Compliance due to
(Environmental)

Deforestation” Diagram.

YES



 Is there evidence of
non-compliance?

Investigate direct
supplier

Set up action plans.

YES

Research/Locate
affected

communities,
companies, other

stakeholders.

Can be solved by
the company?

Is it a recurring
event?.

YES

Take immediate
measures, establish

action plans and
defined times in the,
short,médium term.

Is there an agreement
with the measures

adopted?

YES

Does it solve the reported
problems?

NO

YES

Is it in the supplier´s
complaint system? YES

Was it detected in a timely
manner?

NO

Was detected but still to be
registered, there is evidence

of detection.

NO

There is no detected
evidence to continue

with the
investigation/resolucion.

Evaluation,
Follow-up.

NO

Social
non-compliance

Does it solve the
reported problems?

YES

Evidence of Grievance
Mechanism conformity is issued

between parties involved
(Settlement signature of the

complainant)

Is the complainant satisfied
with the response?

YES

Action plan
Follow-Up

NO

Back to general
diagram

“Determined
actions”.

Is it within
Oleofinos?

YES

NO

Risk assessment.

Procure Dept., 15
days

Grievance
Mechanism

Committee, 15
days

Corresponding
área, 5 days

Grievance
Mechanism

Committee, 15
days

Grievance
Mechanism

Committee, 2
days

Grievance
Mechanism

Administrator, 2
days.

Procure Dept., 15
days

Área
correspondiente,

5 días

Grievance
Mechanism

Committee, 15
days

Procure Dept., 15
days

Grievance
Mechanism

Committee, 15
days

Grievance
Mechanism

Committee, 5
days

Grievance
Mechanism

Committee, 5
days

Grievance
Mechanism

Committee, 5
days

Grievance
Mechanism

Committee, 5
days

Procure Dept. 5
days

Procure Dept. 5
days

Procure Dept. 5
days

Back to general
diagram “Supplier

evaluation”
Back to general

diagram “Supplier
evaluation”

NO

NO

"Social non-compliance" Diagram.

NO

YES

Corresponding
área, 2 days



/Locate stakeholders,
establish dialog.

Is the Grievance
Mechanism within

Oleofinos?

NO

Contact direct
supplier

Is there
evidence of

non-compliance
?

YES

Risk evaluation.
Establish a timeline
and action plans for

a solution.

Monitoring of the
action plans as

agreed.

Labor
non-compliance

(breach)

Back to general
diagram

“Determined
actions”.

Contact areas
involved.

Establish action
plans.

NO Back to general
diagram “Reply to

sender”

YES

Can it be solved
by the Supplier?

Take immediate
measures, establish
action plans and a
defined timeline in
the short, médium

term.

Does the supplier agree
with the measures

taken?

Does that solve the
reported problems?

Evaluation, Follow
up.

Back to general
diagram

“Determined
actions”.

Is there evidence of
non-compliance?

Establish action
plans.

Back to general
diagram “Reply to

sender”

NO

YES YES

YES

YES

NO

NO

Procure Dept., 5
days

Procure Dept., 15
days

Procure Dept., 10
days

Procure Dept., 15
days

Procure Dept., 5
days

Procure Dept., 5
days

Grievance
Mechanism

Committee, 15
days

Grievance
Mechanism

Committee, 15
days

Grievance
Mechanism

Administrator, 5
days Corresponding

área, 5 days

Corresponding
área, 15 days

Grievance
Mechanism
Committee,

Bianual

Comité PQR, 5
días

Back to General
Diagram “Supplier

Evaluator” NO

Corresponding
área, 15 days

”Labor non-compliance”Diagram


